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PM Fundamentals: Virtual But Thrilling Experience ©

Introduction:

Project management is all about bringing order, discipline, visibility and predictability in work
envisaged to be done during a project. There are global standards for project management, based
on variety of projects done in the past across different industries and geographies. One who is
aspiring to be a project manager, needs to possess, in his / her bag of tricks, the knowledge and
skills of variety of project management techniques.

Description:

Although one can’t replace the richness of interactive instructor led learning, learning about the
concepts behind some of the key project management tools and techniques, at your own pace,
and from anywhere in the globe, can also be an advantage. Everything has its pros and cons ©

This training aims at familiarizing aspiring or even practicing project managers with some of the
concepts, tools and techniques of project management.

Each concept will be explained with help of quick concept explanation — as a short documentation
or a screen cast. After that, the participants will have to watch some movie clips and apply the
learnt concepts ©. There will be some assignments at the end as an assessment of the knowledge
gained.

Following topics will be covered.
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Learning Objectives: The course will enable participants to ...

= Appreciate that projects and PM concepts exist all around us!
= Learn concepts through simple movie clips, thereby making learning interesting ©
= Apply these techniques and actually produce these artifacts

Pre-requisites:

= Can be same as Global PM program

Note: This overall flow of the course is subject to change based on participants’ interactions & queries.
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